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Presentation Notes
 Introduction: One factor that might contribute to minimal collaboration between Teaching Faculty and Academic Librarians might be microaggressions.  These situations can cause disjuncture between an essential partnership.  We all know the routine of bending over backwards to impress Teaching Faculty with our outreach efforts. However, this cannot be the sole means by which Academic Librarians demonstrate our value in academia. The aim of our presentation is suggest some practical strategies for developing partnerships and expanding awareness of Academic Librarians’ roles. ��         ��
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Microaggressions are common and casual verbal, nonverbal, and environmental 

slights, snubs, or insults, either intentional or unintentional, that communicate 

hostile, derogatory, or negative messages to target persons based solely upon 

marginalized group membership. What differentiates microaggressions from 

overt and deliberate acts of discrimination, is that the people perpetrating 

microaggressions often intend no offense or are unaware they are causing harm 
(Wing Sue, 2010).

Microaggression Defined 

Presenter
Presentation Notes
Dr. Derald Wing Sue is currently a leading figure in the field of Microaggression Theory.This definition of Microaggression is a working definition as posited by Wing Sue and has evolved significantly from the original Definition. (Read slide verbatum.)    



Etymology & Evolution   
Dr. Chester Middlebrook Pierce (Pierce, 1970)

“Most offensive actions are not gross or crippling. The enormity of the complication they cause 
can be appreciated only when one considers that these subtle blows are delivered incessantly. … 
the cumulative effect to the victim and victimizer is of an unimaginable magnitude. …the idea 
that [these] offensive mechanisms are usually a micro-aggression, as opposed to a gross, 
dramatic, obvious macro-aggression such as lynching.”   

Dr. Mary Rowe (Rowe, 1981)

Micro-inequality:  “... as destructive, but generally non-actionable, aspects of an environment 
which adversely affects the situations of minorities and women. They are the instances which 
reasonable people would agree are unjust towards individuals, by virtue of an individual being 
irrationally treated in a certain way only because of sex, race/ religion, age, or country of 
origin.” 
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Dr. Chester Middlebrook Pierce first coined the word microaggression. Dr. Middlebrook outlined the concept of Microaggression as it relates to race. Dr. Mary Rowe expanded on the term Microaggression as coined by Dr. Middlebrook. Rowe's theory of micro-inequality is more inclusive and broader, incorporating women and minorities.    



Purpose of Study 
I. Academic Librarians express dissatisfaction about mistreatment they have 

endured at the hands of Teaching Faculty, who treat Librarians in an inferior 

manner, rather than as colleagues/partners.

II. Symptomatic of worldviews filled with values, biases, assumptions and 

stereotypes embedded in the beliefs, attitudes and behaviours of the perpetrators.  

III. Little-to-no quantitative data exists on microaggressions from Teaching Faculty 

towards Academic Librarians. 
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Many Academic Librarians express dissatisfaction about mistreatment or ill treatment they have endured at the hands of Teaching Faculty, who whether intentionally or unintentionally, treat Librarians in an inferior manner, rather than as colleagues or partners. Microaggressions are symptomatic of worldviews that are filled with values, biases, assumptions and stereotypes that are inculcated into the beliefs, attitudes and behaviours of the perpetrators.Little-to-no data exists on microaggressions from Teaching Faculty towards Academic Librarians based on academic status.



Scope of Study

Developed a survey to investigate North American Academic Librarians' 
experiences of status based microaggressions from Teaching Faculty.

The survey attempted to address the following 3 points:

I. How do Librarians walk line (or where to draw the line) between collegiality 
and  assertiveness when communicating/collaborating with Teaching Faculty?

II. Do Librarians believe they have the ability to speak from a place of power?

III. Do Librarians feel comfortable and confident to report microaggressive
behavior to their superiors, and is adequate support received?



The Survey 
Inclusive Dates: 10 February 2016 - 6 March 2016

Survey Platform: eSURV.org 

Distributed to the following Electronic Mailing Lists: 

• Association for Research Libraries–ARL 
• Association of College and Research Libraries–

ACRL
• Canadian Library Association—CLA
• Library Association of University of 

California—LAUC 
• Music Library Association—MLA 
• Ontario Library Association—OLA
• CSUN Oviatt Library
• York University Scott Library
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Points: 1) We received IRB approval for our survey in January 2016. 2) However, prior to running the full study, we conducted a pilot study that consisted of seven participants, including Teaching Faculty and library staff personnel. The purposes of the pilot study was to remove any leading language, grammatical errors and/or confusing (or misleading) language. 3) The survey ran from February 10 through March 6 of this year, and I’ve herein listed some of the electronic mailing lists that we utilized to distribute the survey. 4) Participants: 5575) The survey consisted of 46 questions divided into 9 sections (illustrated in the infographic to the right *Available on our website*), including: 	demographics	context of microaggressions	classism	assumptions of inferiority	collaborative processes	personal anecdotes



Assumptions of Inferiority 
The following survey 
questions aimed to 
demonstrate that 
Teaching Faculty may 
have poor 
understanding of 
Academic Librarians 
roles. 
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The survey section on Assumptions of Inferiotity consisted of 5 questions all aimed at demonstrating if Teaching Faculty have poor understanding of Academic Librarians roles. According to Badke (2005), many Teaching Faculty assume that Academic Librarians lack skill sets aside from IL; they do not recognize subject specializations amongst Academic Librarians. Occasionally and above add up to 263 out of 445 respondents (59.1%)



Assumptions of Inferiority continued
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Christiansen, Stombler & Thaxton’s research indicates:Faculty still do not see librarians as experts in faculty’s fields and therefore not appropriate for consultation beyond IL (Christiansen, Stombler & Thaxton, 2004). They view librarians as experts but not in terms of production (in their research areas). They are expert servers and thus this reinforces the notion they are a different status group (Christiansen, Stombler & Thaxton, 2004). Status difference are multifaceted and academic degrees are one of the contributing factors (Christiansen, Stombler & Thaxton, 2004). . Our research supports these conclusions as we notice that occasionally and above add up to 263 out of 448 respondents (58.7%)



Assumptions of Inferiority continued
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Here it is clear that almost half the respondents have experienced the assumption of having a lower paying job. This could lead to several assumptions about how faculty view librarians, their roles and their primary function as a point of service and not academic colleagues (Badke, 2005).   Occasionally and above add up to  199 out of 426 respondents (46.7%)



Assumptions of Inferiority continued
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Less of a tendency to assume lack of intelligence as shown by data. Occasionally and above only add up to  110 out of 441 respondents (24.9%)



Assumptions of Inferiority continued
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Less of a tendency to overtly express any assumptions of inferiority. Occasionally and above add up to 98 out of 426 respondents (21.9%)



Strides Towards Effective Collaboration

The following survey 
question aimed to 
quantifiably address current 
collective efforts among 
Teaching Faculty and 
Academic Librarians.
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Points: �When Academic Librarians talk about collaboration or partnerships between Teaching Faculty and Academic Librarians, the majority of the discussion is dedicated to course design and instruction. �Therefore, �2) In terms of better understanding any microaggressive barriers between Teaching Faculty and Academic Librarians, we found that the survey section entitled, “Strides towards Effective Collaboration” gets to the crux of our argument. �3) For the purposes of this presentation, we specifically extracted question #41. In it, we aimed to quantifiably address current collective efforts among Teaching Faculty and Academic Librarians. The raw data indicates that...�Based on the literature we can infer that negative assumptions of inferiority will influence collaborative efforts and partnerships between Librarians and Teaching faculty. Going forward for RAILS 2016 we will be running correlations between our data on inferiority and our data on collaboration to see if there is a clear connection. This data will be submitted for publication in the RAILS Information Research journal a link to this paper will be available via our website.    ��



From M.L.I.S. → Trenches
New MLIS graduates lack:

I. Formal training in teaching and pedagogy.

II. Skills to interact and collaborate with Teaching Faculty. 

III. Lack skills to properly assess instructional programs and efforts.  
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It is our theory that one of the biggest obstructions to Librarian and Teaching Faculty collaborations and partnerships maybe the lack of practical skills provided to librarians during graduate education in three specific areas: Librarians are not provided formal training in teaching and pedagogy; one class on LIS pedagogy is insufficient. Moreover, teaching IL as an isolated set of skills is not sufficient or effective for developing information literate learners. MLS courses fail to emphasize collaboration or integration for IL practices. LIS programs must begin to teach students how to effectively embed IL into the curriculums SLOs (Ishimura & Bartlett, 2010) (Sproles, Johnson & Farison, 2008) (Bailey, 2010)The literature states that MLIS programs must begin to fill this gap and start proving graduates with formal training in teaching and pedagogy (Sproles, Johnson & Farison, 2008)There is little emphasis on the development of hard skills for librarians with the exception of a few courses requiring students to develop study guides and sample instructional sessions (Bailey, 2010). e.g. guide on the sideLIS professionals must be taught how to effectively interact and collaborate with Teaching Faculty (Ishimura & Bartlett, 2010). This can be observed by the popularity of ACRL’s immersion program as many of the program’s tracks teach you how to do this. Ahmed was in the immersion program in 2014 and his major takeaway was how practical the program was in nature. This tells us that there is definitely a demand for this type of professional development and learning (Ishimura & Bartlett, 2010).  New graduates often lack the skills needed for assessment of IL programs and efforts (Sproles, Johnson & Farison, 2008). Such skills play a vital role in demonstrating the value of the librarian and the library to library administration, campus administration and teaching faculty. The inability to show the value of IL efforts through assessment has an effect on collaborative efforts with teaching faculty. This in term could lead to microaggressive behavior between the two groups. 



Practical Strategies
I. Create partnerships with key stakeholders and learn to advocate. 

II. Enter diverse scholarly conversations. 

III. Advocate for self-empowerment and equity 
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In light of this, we would like to suggest three strategies we think could help develop more engaging partnerships between librarians and various stakeholder and positivly increase awareness of librarians roles in Academia.  In addition to developing strong teaching skills librarians must learn how to reach out to stakeholders. Librarians need to learn how to negotiate with decision makers which can include: Library administration (Deans, AUL, Chairs, department heads) Campus administration (Deans, Undergraduate Studies, Graduate Studies) and Student Affairs (Ishimura & Bartlett, 2010)Librarians must begin to draw upon the expertise in the field of education and pedagogy. This means that Librarians can no longer soley work within the vacuum of LIS and must begin to enter a more diverse scholarly conversations (e.g. publishing and presenting in journals and conferences outside of LIS, such as education). (Ishimura & Bartlett, 2010)Talk about how we targeted education conference and teaching faculty for our data For Academic Librarians to be successful, librarians as a community need to feel empowered. The only method to gain recognition in academia cannot be outreach to our individual liaison  departments. We must as a professional community begin by acknowledging that what we do is invaluable, and that we are an important and indispensable and integral part of the university/college, equal to any other department on campus. Librarians can no longer engage in self-deprecating behavior (however subtle), if we seek to be treated as equals to teaching faculty. e.g. Faculty emails you last minute for a class. You take it with a smile and say “faculty are really busy”. The aim of these examples is to get the conversation started! 



Access To Our Data
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Three (3) qualitative responses were elicited in the survey:1) Have you experienced a situation where you thought a Teaching Faculty expressed a microaggression towards you. However, you dismissed the exchange as a misunderstanding, or 'not that important'? If yes, please elaborate.2) Have you established a congenial working relationship with a member of the Teaching Faculty, or an academic department? Was this accomplished with relative ease, or only after painstaking efforts? 3) Please provide any additional anecdotal evidence or comments. In order to adequately disseminate the immense amounts of qualitative responses, we utilized our institution’s open access repository—ScholarWorks. 
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So the why?�- Initial analysis of our data has determined that microaggressions between Teaching Faculty and Librarians is not endemic, but the quantifiable level at which it exists is very concerning. Joy and I have for this paper and presentation hypothesized that a lack of collaboration is one of the key factors that contributes to microaggressions between the two parties. As we can see there remains a lot of room for improving and increasing collaboration. The aim of our study is not to play the blame game but simply to raise awareness in an effort to improve relations and student performance.   
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